BUSINESS INTELLIGENCE
DEVELOPMENT
Advisory Service Summary
Why Invest in Business Intelligence?
Business Intelligence (BI) is achieved through access to
meaningful and timely information through the implementation of
interactive dashboards.
The availability of such information allows an organisation’s
leaders to make informed decisions regarding the strategy and
operations of the organisation, which are not based on speculation
or opinion.
BI provides credible facts backed up with evidence and actual
organisational data. BI drives continuous improvement by
identifying problems and opportunities, ultimately improving
efficiency and effectiveness, and enhancing customer experience.

The initial engagement
At our FREE initial engagement, we will discuss with you:
▪

Your specific business requirements

▪

The data that you are wishing to visualise

▪

The location of that data

▪

How the data is currently used

▪

Any corporate reporting requirements

▪

Your current suite of IT products in use (soft and hardware)

Based on the initial meeting and the information discussed, an
implementation proposal and quote will be provided for your
review.

What sets us apart
The Blackbird Advisory team have built their capacity in the data
analysis/BI space and combining this with the wider Blackbird IT
team’s expertise in corporate systems, data management, and
data language; we are equipped to work collaboratively with your
team to build a suite of business intelligence dashboards.
Being part of a Managed Service Provider places us in a position
to not only offer strategic consulting services backed by technical
knowledge, but we can also confidently implement the
recommended solution/s, and offer ongoing BI management and
change services, including offering bespoke tailored training to
your staff.

What next
We work collaboratively with clients to achieve an optimal balance
between time, cost, and quality of outcomes. If you are looking for
a Business Intelligence solution and like the sound of how we
work, then get in touch!

Who we are
Blackbird IT exists to facilitate and
empower our staff and customers
to realise their potential.
We strategically implement
technology in organisations across
the country, delivering precise IT
recommendations to suit users,
industry, budget, and goals.
You’re after great business results.
We’re out to help you achieve it.
We design and implement key
technology solutions and align
their benefits to business
outcomes such as productivity,
compliance, and risk mitigation.

Our expertise
We are resourced with highly
experienced advisors, engineers, IT
specialists, and project managers.
They have extensive experience
with continuous improvement
processes, regulatory compliance,
and risk management in high
regulated and fast passed
industries.
Our greatest resources are the
expertise of our people, the
customer first culture in which we
operate and our core values that
our team embodies.
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