
IT STRATEGY DEVELOPMENT 

 

Advisory Service Summary 

What do we offer? 

IT Strategy is developed through the identification and 

prioritisation of objectives, principles, and usage of technology 

within your organisation.  

Effective IT strategy development needs to not only consider your 

IT infrastructure, people, processes, and systems but also with 

consideration of organisational complexities, stakeholder 

expectations and any legislative/regulatory requirements.  

The Blackbird Advisory team take a consultative approach to work 

collaboratively with businesses to meet their organisational needs. 

Backed by a wealth of experience across different sectors and 

with a broad network of partners; we can ensure that best practice 

strategy development is followed. 

Supported by the technical knowledge of the wider Blackbird IT 

team, we can help you develop:  

▪ Strategic Roadmaps 

▪ Business Continuity Plans 

▪ Incident Management Plans 

▪ Disaster Recovery Plans  

▪ IT Policies and Procedures 

The initial engagement  

At our FREE initial engagement, we will discuss with you:  

▪ Your specific business requirements 

▪ Your organisations strategic direction  

▪ Any known strategic challenges 

▪ Any opportunities on the horizon 

Based on the initial meeting, the information discussed and the 

scope of your requirements, an engagement proposal and quote 

will then be provided for your review.  

What sets us apart 

Being part of a Managed Service Provider places us in a position 

to not only offer strategic consulting services backed by technical 

knowledge, but we can also offer the engineering services to 

implement technical requirements to meet your strategic goals.  

What next 

We work collaboratively with clients to achieve an optimal balance 

between time, cost, and quality of outcomes. If you are looking for 

assistance with IT Strategy Development and like the sound of 

how we work, then get in touch! 

Contact us 

Adelaide 

L1, 164 Fullarton Road, Dulwich SA 
5065  

PH: (08) 7324 7788 

Sydney  

Level 35, Tower One, International 
Towers 100 Barangaroo Avenue, 
Sydney, NSW 2000 

(02) 7225 5900 

sales@blackbirdit.com.au  

  

Who we are 
Blackbird IT exists to facilitate and 

empower our staff and customers 

to realise their potential.  

We strategically implement 

technology in organisations across 

the country, delivering precise IT 

recommendations to suit users, 

industry, budget, and goals.  

You’re after great business results. 

We’re out to help you achieve it. 

We design and implement key 

technology solutions and align 

their benefits to business 

outcomes such as productivity, 

compliance, and risk mitigation. 

Our expertise 
We are resourced with highly 

experienced advisors, engineers, IT 

specialists, and project managers.  

They have extensive experience 

with continuous improvement 

processes, regulatory compliance, 

and risk management in high 

regulated and fast passed 

industries. 

Our greatest resources are the 

expertise of our people, the 

customer first culture in which we 

operate and our core values that 

our team embodies. 

 


